
Hawke’s Bay Health 

Consumer Council Meeting 
Combining with the Hawke’s Bay Clinical Council 

Date: Wednesday, 6 December 2017 

Meeting: 3.15 pm to 5.30 pm 

Venue: Lantern Room, Havelock North Function Centre, Te Mata Road,
Havelock North 

Council Members: 

Rachel Ritchie (Chair) 

Rosemary Marriott 

Heather Robertson 

Terry Kingston 

Tessa Robin 

Leona Karauria 

Sami McIntosh 

Deborah Grace 

Jenny Peters 

Olive Tanielu 

Jim Henry  

Malcolm Dixon 

Sarah Hansen 

Dallas Adams 

Kylarni Tamaiva-Eria 

Dr Diane Mara 

Apology:   Debs Higgins 

In Attendance: 

Kate Coley, Executive Director People & Quality (EDP&Q) 

Ken Foote, Company Secretary (Co Sec) 

Tracy Fricker, Council Administrator / EA to EDP&Q 

Debs Higgins, Clinical Council Representative 

Linda Dubbeldam, Health Hawke’s Bay Representative



PUBLIC MEETING  
 

Item  Time (pm)  

 Section 1 – Routine  

1.  Minutes of Previous Meeting 
To be 

confirmed at 
Feb Meeting 

2.  Matters Arising – Review Actions 

COMBINED MEETING WITH THE HAWKE’S BAY CLINICAL COUNCIL 
 

(Tea and Coffee available on arrival) 

 Section 2 – Presentations / Discussion  

3.  Clinical Services Plan Update – Ken Foote 3.15 

4.  The Big Listen Presentation – results & next steps – Kate Coley 3.30 

 Section 3 – Workshop  

5.  
Person & Whanau Centred Care – update & next steps 
 

John Gommans and Rachel Ritchie 
4.30 

      Meeting closed followed by Christmas Function 5.30 

 
 
 

Next Meeting: 
 

Thursday, 15 February 2018, 4.00-6.00 pm 
Te Waiora (Boardroom), HBDHB Corporate Administration Building 
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MINUTES OF THE HAWKE’S BAY HEALTH CONSUMER COUNCIL 
HELD IN THE TE WAIORA MEETING ROOM, HAWKE’S BAY DISTRICT HEALTH BOARD 

CORPORATE OFFICE ON THURSDAY, 9 NOVEMBER 2017 AT 4.00 PM 
 

PUBLIC 
 
 
Present:  Rachel Ritchie (Chair) 
 Rosemary Marriott 
 Heather Robertson 
 Terry Kingston 
 Tessa Robin 
 James Henry 
 Sarah Hansen (until 6.00 pm)  
 Sami McIntosh 
 Deborah Grace 
 Jenny Peters 
 Dr Diane Mara 
 Leona Karauria 
 Olive Tanielu (4.15 pm) 
 Dallas Adams 
 Kelly Thompson 
 
In Attendance: Ken Foote, Company Secretary 
 Kevin Snee, Chief Executive Officer 
 Jeanette Rendle, Consumer Engagement Manager 
 Tracy Fricker, Council Administrator and EA to ED P&Q 
 Linda Dubbeldam, Health Hawke’s Bay 
 
Apologies: Malcolm Dixon and Kylarni Tamaiva-Eria 
 
 

SECTION 1:  ROUTINE 
 

1. KARAKIA TIMATANGA (OPENING) / REFLECTION 
 

Rachel Ritchie (Chair) welcomed everyone to the meeting. 
 

Tessa Robin provided a reflection on ACES (adverse childhood experiences) to open the meeting. 
 
 

2. APOLOGIES 
 
The apologies as above were noted. 
 
Apologies were also received from attendee members Kate Coley and Debs Higgins.  Kelly 
Thompson from the Youth Consumer Council attended on behalf of Kylarni Tamaiva-Eria. 
 
 

3. INTERESTS REGISTER 
 

No conflicts of interest noted for items on today’s agenda. 
 
 

4. PREVIOUS MINUTES 
 

The minutes of the Hawke’s Bay Health Consumer Council meeting held on 12 October 2017 were 
confirmed as a correct record of the meeting. 
 

Moved by Tessa Robin and seconded by Jenny Peters.  Carried. 
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5. MATTERS ARISING AND ACTIONS 
 
Item 1: Timing for IS Workshop  
 The Company Secretary advised that this item will be carried forward to the New Year as 

requested by Anne Speden. 
 

Item 2: Workplan – Consumers on Projects 
 The Consumer Engagement Manager advised that the Project Management Office are 

doing a stocktake and will provide this information.  It is hoped this will be in December 
2017. 

 

Item 3: Youth Clinical Council 
 Information from Youth Workshop held in November and minutes from the October Youth 

Consumer Council provided to members.  Information on “Pursuit” will be sent via email.  
Item can now be closed. 

 

Item 4: Establishing Health and Social Care Localities in HB 
 Feedback provided by Clinical Council Members collated and sent to paper authors.  Item 

can now be closed. 
 

Item 5:  Implementing Bowel Screening in HB 
 Feedback provided by Clinical Council Members collated and sent to paper authors.  Item 

can now be closed. 
 
 

6. CONSUMER COUNCIL WORK PLAN 
 

The work plan was provided in the meeting papers.  The December meeting will be a combined 
meeting with the Clinical Council, starting at 2.30 pm. 
 
 

7. CHAIR’S REPORT 
 

The Chair advised she attended the Board meeting on 26 October.  Items included: 
 

 Faster Cancer Treatment, a presentation on this topic is on the agenda today. 
 

 The Board are changing how they manage their agenda by processing some items through 
the Finance Risk & Audit Committee (FRAC).  The Chair will receive the papers and minutes 
from the FRAC meeting. 

 
 

8. CONSUMER ENGAGEMENT MANAGER’S REPORT 
 

The Consumer Engagement Manager provided an update on activities:  
 

 Quality Accounts – not all feedback from the last meeting was able to be incorporated into the 
accounts for this year, and it will be taken forward for future accounts.  Changes that have 
been made were the inclusion of a contents page, the flow has been amended and a piece 
included on the value “Akina”, what it means and how it flows into the information included in 
the accounts. 
 

 Recognising Consumer Participation Policy – the Executive Management Team (EMT) have 
agreed to have a policy in principle.  A policy has been drafted and is going through the 
consultation process.  Once feedback has been received it will go back to EMT and then to 
Consumer Council. 

 
 

9. YOUTH CONSUMER COUNCIL REPORT 
 
Dallas Adams, Chair of the Youth Consumer Council provided an update on activities undertaken 
by the Youth Consumer Council (YCC): 
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 Youth Workshop – constructive feedback received from youth on how to improve delivery of 
workshops.  Need to focus on NEETs (not in employment, education or training).  This will be 
a priority for 2018. 

 

 Alcohol Harm Reduction Strategy Panel – there will be two YCC members on this panel. 
 

 The YCC meeting in December will look at their direction for 2018.  This year was about 
profiling who they are.  Need to collaborate with other youth councils within Hawke’s Bay 

 
 

SECTION 2:  DISCUSSION 
 
10. SURGICAL SERVICES EXPANSION PROJECT – INCREASING SURGICAL CAPACITY 

(BUSINESS CASE AND PRESENTATION) 
 
A presentation was provided by Anna Harland, Perioperative Unit Manager, Rika Hentschel, 
Service Director – Surgical and the project team. 
 
The business case outlines the options on how Surgical Services can respond to the gap in 
surgical capacity in a way which can be built upon once the outcomes from the Clinical Services 
Plan work are known.  The preferred option is to change the model of care, build internal capability 
and continue to outsource, with the majority of the gap being provided for through increasing 
internal capability with an eighth theatre, and increasing the wrap-around services that support 
theatre to enable them to cope with increasing volume of work. 
 
Key points included: 
 

 Current production / limitations 

 Predicting growth in surgical demand 

 Surgical delivery in 2019/20 

 Consultation process 

 Implementation plan 
 
General discussion took place including: reason for increased demand and type of surgeries; 
consumer involvement (workshop with patients who had surgery recently, feedback online via 
Facebook and paper surveys); unmet need, the clinical services plan will help inform for theatres 
9 and 10; endoscopy build and the changes that will be made in the theatre block; access and 
clear signage while changes are underway. 
 
The Consumer Council noted the report and endorsed recommendations 2 and 3. 
 
 
11. FASTER CANCER TREATMENT 
 
A presentation was provided by Rika Hentschel, Service Director – Surgical Service and Paula 
Jones, Service Director - Medical Service. 
 
Key points: 
 

 Context and background of the health target (patients receive first cancer treatment within 62 
days) which came into force from 2015,  

 Target relates to a small proportion of total cancer patients 

 Target changed from 85% to 90% from 1 July this year.  For the past two months 100% has 
been achieved (10 and 9 patients respectively) 

 Types of cancer patients being actively managed include breast, lung and upper 
gastrointestinal / colorectal – need to increase numbers of patients being seen 
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 Initiatives introduced for each cancer stream and in a number of areas of the process to help 
improve services: 
- Weekly case management meeting with the cancer nurses, specialists and management 

across medical and surgical to identify any constraints and barriers for patients 
- E-referrals and clinical pathways, which will be in place early next year.  They have used 

the Ministry of Health tumour standards to highlight the red flags for each type of cancer  
- Reviewed and refreshed some of the contracts with external providers 
- Investment in Radiology Service has improved waiting times for CT and MRI scans 
- One stop shops – having all appointments being made on one day for co-ordinated care 
- Standardising processes - front sheet of referral form for triaging to include the “red flags” 

and training/education for GPs 
 
General discussion took place including:  future electronic development for referrals; patients 
having surgery at tertiary centres i.e. Auckland and Wellington (will continue for certain types of 
cancers); and travel assistance for patients. 
 
The Chair thanked the presenters for the presentation and the good work being done. 
 
 

SECTION 2:  DISCUSSION 
 
12. MATARIKI REGIONAL ECONOMIC DEVELOPMENT STRATEGY AND SOCIAL INCUSION 

STRATEGY 
 
Shari Tidswell, Intersectoral Development Manager and Bill Murdock, Senior Advisor, Economic 
Policy & Evaluation, Hastings District Council provided a presentation on the two strategies 
developed and the actions to be delivered. 
 

Key points included: 
 

 Matariki Framework: partnership by co-design with outcomes and building on capability, 
equality and equity, optimising assets in a sustainable way and developing an enterprise mind 
set 

 Regional Economic Development (RED) pillars and actions with HBDHB responsibilities 
(currently 45 actions, which are to be refreshed and reduced) 

 Matariki Strategy / Social Inclusion:  consultation messages (themes and actions); social 
inclusion (themes and actions); and outcome measures linked to health 

 Where to from here: 
- Governance structure review current activity; 
- Endorsement by all agencies and local authorities and refresh of the REDs; 
- Merging the two strategies together; 
- Outcomes framework to be developed for the Governance Group and CEOs Group for 

monitoring across the sector; 
- Development of a communication strategy to support engagement and delivery; 
- Engagement with Central Government to ensure alignment with new government 

priorities and; 
- Quarterly reporting to the Executive Management Team on progress of implementation 

 

General discussion took place regarding tendering for projects and the living wage; resourcing to 
support community groups to implement initiatives and the importance of Consumer Council 
reinforcing the health and wellbeing of our population in order to made the strategy work. 
 
The Company Secretary commented that this is an intersectoral piece of work and was provided 
so that Consumer Council are aware of what is happening. It is a high level document looking at 
as a region how agencies work together to achieve the vision for Hawke’s Bay of being 
economically and socially sustainable. 
 
After further discussion and request for more time to be made available to discuss this paper, the 
Chair advised that time would be made at the next meeting to do so. 
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The Consumer Council noted the contents of the report. 
 
Action: Further feedback to be provided to Council Administrator who will collate and 

send to document authors.  Time also to be allocated on February 2018 
agenda for further discussion if possible. 

 
 
13. CONSUMER COUNCIL DISABILITY STRATEGY 
 
A “think tank” meeting was held on 19 October, the minutes from which were provided in the 
meeting papers.   
 
Key points noted: 
 

  

 it needs a champion high up in the organisation 

 it needs to link to existing plans e.g. Matariki etc 

 it needs action plans, protocols and principles to underpin interaction or services for a person 
with a disability 

 to include principles of the Treaty of Waitangi 

 the importance to encourage and empower people with disabilities 

 the strategy needs to be linked to the United Nations Convention on the Rights of Persons 
with Disabilities. 

 
Following discussion decision made to pass a resolution for the CEO and Executive Management 
Team. 
 

 
RESOLUTION 
 
By the Hawke’s Bay Health Consumer Council: 
 
That the HBDHB CEO be requested to establish a process and assign resources to the 
development of an empowering Hawkes Bay Health Sector Disability Strategy, and the 
implementation of an effective action plan, in accordance with the brief provided to this meeting. 
 
Carried. 
 

 
 

SECTION 3:  FOR INFORMATION (No Presenters) 
 
14. BEST START HEALTHY EATING & ACTIVITY PLAN – HEALTHY WEIGHT STRATEGY 
 
The paper was included in the meeting papers for information.  No issues discussed. 
 
 
15. TE ARA WHAKAWAIORA – SMOKEFREE (NATIONAL INDICATOR) 
 
The paper was included in the meeting papers for information.  No issues discussed. 
 
 
16. REGIONAL TOBACCO STRATEGY FOR HAWKE’S BAY (2015-2020) 
 
The paper was included in the meeting papers for information.  No issues discussed. 
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SECTION 4: 
 
17. RECOMMENDATION TO EXCLUDE THE PUBLIC 
 
The Chair moved that the public be excluded from the following parts of the meeting: 
 
 18. Minutes of Previous Meeting (public excluded) 

19. Topics of interest – Member Issues / Updates 
 
 
The meeting closed at 6.10 pm. 
 
 
Confirmed: _________________________________________ 
 Chair 
 
Date:  _________________________________________ 
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HAWKE’S BAY HEALTH CONSUMER COUNCIL 

Matters Arising 
Reviews of Actions 

 
 

Action Date 
Issue 
first 

Entered 

Action to be Taken By Whom By When Status 

1 10/8/17 IS Workshop with Consumer Council 

 Timing to be advised by IS (Anne 
Speden)  

Company 
Secretary 

Feb / Mar 
2018 

TBC 

2 12/09/17 Workplan – Projects 

 Confirm with Project Management Office 
which projects currently have consumer 
involvement 

CE Manager Dec TBC 

3 9/11/17 Matariki Regional Economic Development 
Strategy and Social Inclusion Strategy 

 Members to provide additional feedback 
on paper (send to Council Administrator) 

 Allot time in February meeting to discuss 
further. 

All Members 
 
 
 

Chair 

End Nov 
 
 
 

Feb 18 

Actioned – 
collated 

and sent to 
Chair 

4 9/11/17 Information Only Papers: 

 Best Start Healthy Eating & Activity Plan 
– Healthy Weight Strategy 

 Te Ara Whakawaiora – Smokefree 
(national indicator) 

 Regional Tobacco Strategy for HB 
 
Members to provide feedback on papers 
(send to Council Administrator)  

All Members End Nov Actioned - 
collated 

and sent to 
Chair 
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CLINICAL SERVICES PLAN 
 

Update 
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THE BIG LISTEN 
 

Presentation 
(Results and Next Steps) 
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BACKGROUND 
 
Council Annual Plans 
 
For some time now, both Clinical and Consumer Councils have had clear objectives around developing 
a ‘Person Whanau Centred Care’ approach and culture. 
 
These are included within current plans as follows: 
 
Consumer Council 

 Within the context of the Purpose of: 
 -  “Advise and encourage best practice and innovation in the areas of patient safety, consumer 

experience and clinical quality” 
 

 Specific objective: 
 -  “Facilitate and promote the development of a  ‘Person and Whānau Centred care’ approach 

and culture to the delivery of health services, in partnership with the Clinical Council’.” 
 
Clinical Council 

 Within the context of the Purpose of: 
 -  “Work in partnership with the HB Health Consumer Council to ensure that Hawke’s Bay health 

services are organised around the needs of people”. 
 

 Specific objective: 
 -  “Work in partnership with Consumer Council to develop an appropriate ‘Person & Whanau 

Centred Care’ approach and culture”. 
 
What is Person & Whanau Centred Care? 
 
There is no one specific definition for Person and Whānau Centred Care (elsewhere called Patient 
and Family Centred Care).  All definitions have common themes however. A number of useful (and 
relevant) website reference are attached.  It is recommended that these websites be accessed and 
scanned for a more in depth understanding of the concepts, principles, values, tools etc that exist to 
support such an approach. 
 

The attachments include:  
- Institute for Patient & Family Centred Care www.ipfec.org 
- Hearts in Healthcare www.heartsinhealthcare.com 
- NZ Health Quality and Safety Commission www.hqsc.govt.nz 
- The Kings Fund www.kingsfund.org.uk 

 

 

Person & Whānau Centred Care 

For the attention of: 

Clinical and Consumer Councils 

Document Owner: Ken Foote, Company Secretary 

Reviewed by: Kate Coley, John Gommans and Rachel Ritchie 

Month as at December, 2017 

Consideration: For Discussion / Decision 
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- The Point of Care Foundation www.pointofcarefoundation.org.uk 
- South Central Foundation (NUKA) www.southcentralfoundation.com 

 
Given the closer relationship being developed between HBDHB and South Central Foundation, also 
attached is article from Katherine Gottliel CEO, that explains the ‘NUKA Model of Care’ in more detail. 
 
 
PREVIOUS DISCUSSIONS 
 
‘Person and Whānau Centred Care’ as an approach was first discussed jointly by Clinical and 
Consumer Councils in early 2015.  Notes from a combined sub-group of members from the two 
Councils are attached. 
 
Later in 2015 (September) Consumer Council devoted some time discussing this, within the context of 
“Partners in Care.”  Copies of the introductory paper and the resultant Vision and Plan are also 
attached. 
 
Last year, as Chair of the Consumer Council, Graeme Norton was asked to submit an article on his 
thoughts on this issue.  A copy of this article is attached. 
 
Whilst the terms for ‘Person & Whānau Centred Care’ or ‘Patient Centeredness’ are relatively new, 
strategies for meeting the general  needs and expectations of consumer / patients are not.  In early 
2000 for example,a wide ranging survey of patients was undertaken, which identified what they 
wanted (expected) from those providing them with health care.  The answers from this were reflected 
into a very simple “Draft Patient Charter”, which unfortunately never got formally discussed nor 
adopted.  A copy of this draft is also attached. 
 
In summary, it would appear that discussions/actions on ‘Person and Whānau Centred Care’ as a 
total approach have stalled over the past couple of years, whilst the DHB has focussed on other areas 
within Transform and Sustain. Whilst this may be true for the “total concept”, there has however been 
significant progress on many of the components/strands of such an approach, such as: 

 quality improvement  

 consumer engagement 

 relationship centred practice 

 system integration – health and social care localities 

 clinical pathways 

 health literacy 

 clinical training developments 
But is this enough? 
 
 
CURRENT HBDHB ENVIRONMENT 
 
It would appear that the current environment now provides a real opportunity to make significant 
progress on this ‘total approach’, to embed the system and cultural changes required. HBDHB is 
currently involved in: 

- The Big Listen Development of People Strategy with Culture at its core 

- Clinical Services Plan Identify alternatives to meeting the current and future 
challenges of increasing demand and consumer expectations 
within resource constraints. 

- Transform and Sustain  Focus on organisation, service and professional integration 
including Health & Social Care Localities 

- Enhancing relationships and mutual respect between communities / consumers / 
organisations / health providers / clinicians 

- Commitments to co-design, clinical leadership and consumer engagement 
 

- Development of closer strategic relationship with South Central Foundation (NUKA) 
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Each of these will need to be developed based on values, principles and strategies inherent in the 
‘Person & Whānau Centred Care’ approach, to be effective. So the time appears right to promote a 
much more comprehensive and integrated focus on this approach, to ensure it becomes an 
underlying ‘holistic’ strategy in everything we do. 
 
 
SO WHAT CAN CLINICAL AND CONSUMER COUNCIL DO? 
 
With the mandate held by the two Councils, we are ideally placed to: 
 

- Provide direction and advice 
- Require/request/facilitate action 
- Lead and advocate on implementation (where appropriate) 
- Monitor and measure success 
- Hold organisations and individuals to account. 

 
The ‘power’ of the combined Clinical and Consumer Council voice is significant and should not be 
underestimated. 
 
HOW DO WE DO THIS 
 
Given a review and consideration of the contents of this paper and attachments, the presentations on 
‘Clinical Services Planning and Big Listen (to be provided earlier in the meeting), and the skills, 
experience and passion for this topic from members, it is proposed to Workshop and develop answers 
to the following questions.  From this, the Chairs/Co Chairs will jointly prepare an appropriate report to 
HBDHB & HHB CEOs and the HBDHB Board.  Depending on responses, further planning, workshops 
and discussions may follow: 
 
Questions / Issues: 
 

 Confirm our mutual understanding of what “Person & Whanau Centred Care” means and what it will 
look like as a ‘total approach’ when fully implemented? 

 How well do we think we are doing on this currently? 

 What is standing in our way from getting this approach fully implemented in Hawke’s Bay? 

 What can we do as combined Councils to get real progress/ actions on this? 

 What messages do we want our Chair/Co-Chairs to send? 
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